
We a ll agree  … but how to connect the  dots  ?  



Innovation Process is  changing. Software is  ea ting the  world. 

+ 1% / year 
Connexion 1/8 years 

Incremental 

+ 10-100% / year 
Daily connexion 

Change Mobility behavior  



The next Nokia(s) are in the mobility business 

2017 cars  a re  Old Nokia  phones   
no Opera ting Sys tem, no APIs , no pla tforms , no apps tores ,… 

 



Open Source is not an Option Anymore 



FabMob 
 

Accelerate Ecosystem by Open Projects & Commons 
Knowledge, Data, Software, Hardware & Culture 

 

2017, Gabriel PLASSAT 



The Rise of Conscious Ecosystems 

Why ? 
No one can accelerate single-handedly 
Connect and mature ecosystems for inter-stakeholders benefits 
Reduce time to POC, time to market 
 
How ? 
Industrialize connexions (social network, workshops, …) 
Open resources factory (simplify POC, project starter) 
All stakeholders, no barrier to entry 
Accelerate major FabMob contributors 
  

http://wiki.lafabriquedesmobilites.fr/wiki/Pourquoi_rejoindre_la_Fabrique_?


[2015] Let’s try : FabMob as  an API 
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OPEN PLATFORM 

PA
R

TN
ER

S 

PROJECTS 

INDEXATION  
communs.lafabriquedesmobilites.fr 
NEW OPEN ASSET 
Call for commons  
OPENING CLOSED ASSET 
Open Challenge 

DISCUSS, CURATE, START… 
Slack (+300 p.) 
OPEN DOCUMENTATION 
Wiki (1000 pages) 
COMMUNICATION  
Blog, newsletter, twitter 
WORKSHOPS 

City for Experimenta 
Networks, contacts 
Mentors, expertises 
Tests & calcula° benches 
Fablabs 
Education 

Knowledge 
Data 
Software 
Hardware 



[project] 2 Scenarios : Unicorn / Lego 

One fits all 
 
 
 
  

Combining solutions 
Re-designed & connectable 

API, standard, commons 



[How it works] Why commons ?  

Create standards, links between stakeholders 
Reducing Development cost & time by mutualisation with others,  
        “       Trials & errors by learning from each others (fail conf), 
        “       Barriers to entry & innovate for new players 
 
http://communs.lafabriquedesmobilites.fr   

  

http://communs.lafabriquedesmobilites.fr/


[How it works] Commons from RideSharing 
          http://wiki.la fabriquedesmobilites .fr  

http://wiki.lafabriquedesmobilites.fr/


[How it works] Opening closed Resources  



[How it works] API for City 



7 Open Source Strategy 

OPEN ASSET 

Users 

Asset 

Community Licence 

Strategy 
Of the partner 
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BUILD COMMONS & 
OPEN PLATFORMS 

 

BUILD 
COMMUNITIES 

 
 

 
ACCELERATE STARTUPS  
& ENTREPRENEURS 
 
 
 
 
 
 SUPPORT INDUSTRIES & 
CITIES in their  
ECOLOGICAL & DIGITAL 
TRANSITIONS 
 



Contact us : http://wiki.lafabriquedesmobilites.fr / gabriel.plassat@ademe.fr   2 

Join us ! 
September 2017 : FabMob Association 

http://wiki.lafabriquedesmobilites.fr/
mailto:gabriel.plassat@ademe.fr


Plus ou Moins  
Ouvert 

Propriété 
Opposable à tous 

Exclusif 

Commun 
Absence de propriété 

Usage commun 

Ouvert à Tous 
 
 

Restreint à plusieurs 
 
 

Restreint à certains 
 
 
 

Usage Restreint 

Ouvert 
Open 

Source 

Usager 
 

Objet 
 

Intensité 
 

Territoire 
 

Durée 
 

Invest. 
 

Réciprocité 
 

Commercial 



Licence 
À réciprocité 

Utilisation non commerciale 
Par tous les membres 

 
 
 

Exploitation commerciale 
Réservée aux contributeurs 

 
 
 
 
 

Exploitation commerciale 
Par des non-membres 

 
 
 

Gratuit 
 
 
 
 

Partage recette 
Entre contributeurs 

 
 
 
 

Licence ad-hoc et 
redevances 

CRITERE 
Catégorie de 

licenciés  

Licence FabMob 
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